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District you are visiting: __________________________________________ 

Left panel discussion:  

 

1. Is the data understandable? What can be improved to help understand the data?  

 

2. Are the strengths and needs accurate according to the data? What might you suggest for a 

strength and/or need?  

 

3. Does the need explain adult actions or beliefs, or systems, that are possible root causes of 

students’ difficulties? Can you suggest some? 

 

 

Middle panel discussion: 

4. Do the strategies align with school/district improvement plans, curriculum and GLEs, or 

school climate goals? Can you suggest some strategies that might help?  

 

5. Will/do the strategies have high impact, in your opinion? How could they have high 

impact?  

 

6. Can you tell how the strategies are being monitored? How will the district know they are 

working? Can you make suggestions?  

 

7. Can you tell if this information has/is being shared outside of the school community, with 

families?  

 

Right panel discussion (if applicable):  

8. Are there multiple measures of student performance after the strategies were 

implemented? Can you provide suggestions on how this might be done or improved?  

 

9. Are there inferences about adult actions or beliefs, or systems that are possible root causes 

of students’ difficulties now that some strategies have been implemented? Can you suggest 

any?  

 

10.  Is there evidence of what improvements might be made to tier 1 (core) curriculum and 

instruction, now that some strategies have been implemented? Can you make suggestions? 

 

11.  Are there next steps, limitations, or any questions posed for the district to further 

explore/implement? Can you make suggestions?  

 

 

Final:  

 Please provide any other comments or suggestions that might assist the district in 

continuing their work.  

 


